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Elis, a global leader 
in circular solutions 
for the workplace
Elis operates on a rental and maintenance business 
model. It sells the use of the product, rather than the 
product itself. This circular economy business model 
accounts for 84% of Elis’s revenue.

As part of the rental and maintenance approach, 
the Group strives to optimize the lifespan of its 
products. Profitability is closely tied to the quality of 
the items rented to the customer.

Pooling is another benefit of this business model: 
when one customer is done with a product, another 
customer will be able to reuse it.

Lastly, this model puts special emphasis on customer 
relations by providing service and follow-up 
throughout life of the contract. Sustainability goes 
hand in hand with a focus on quality.

Product 
removed from 

the cycle

Donated
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Other end  
of life

Repaired/
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Reused

Redistributed/
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Product 
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processed  
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Collected from 
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The rental and maintenance process
Our customers’ first contact is with our sales forces, 
who are all experts in their field. They assess the 
customer’s needs and estimate the necessary 
quantities, delivery frequency and product type. Elis 
takes charge of purchasing and storing the items. It 
will adjust its service to changes in staffing levels and 
fluctuations in business. Elis works with customers to 
set the service schedule so they never have to worry: 

texti le maintenance, equipment servicing, 
replacement of consumables, repairs, and same-day 
pick-up and delivery so the truck never travels empty. 
A customer care team takes over the contract once 
its implementation has been finalized. The team 
ensures the customer’s satisfaction and may offer 
additional services.

Our mission
As the leader in circular services at work, Elis ensures 
its clients achieve optimal hygiene, well-being and 
protection – everywhere, every day, in a sustainable 
way.

Our circular services:

 �helps our customers focus on their core business;

 �reinforces our rental, maintenance and reuse 
business model;

 �allows our customers to reduce their environmental 
footprint.

Our circular services inspire our commitment.

They create a bond between us, our customers and 
our planet.

And they unite our people around the world.

Our values

1

2

34

5

Assessment of your  
needs by an expert

Items that meet  
your facility’s requirements

Maintenance of your items

100% of items inspected  
at specialized plants.

Purchase and storage  
of your items by Elis

Control over your budget 
(monthly fee, no linen investment)  
and maximum responsiveness  
(implementation, increase  
in business, etc.).

Regular delivery and  
pickup to suit 

your requirements

Time, storage space,  
quantities, type of  

vehicle and packaging.

Personalized service

Contract that fits your needs; 
Committed team at your service; 

Dedicated online customer account.

OUR VALUES

Integrity
 Being true to our principles

 Keeping our word

 Being honest

Responsibility
 Caring for our customers, 
the people we work with

 Caring for the environment  
and being part of the community

 Being accountable for the quality of our work

Exemplarity
 Being a role model to others,

both inside and outside the company

 Embodying our values in everything we do

 Remaining humble

Circular services at work

Respect
 Acknowledging everyone’s differences

 Valuing each contribution

 Recognizing everyone’s commitment
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Questions to 

Xavier 
Martiré
Chairman of Elis’s 
Management 
Board

Having weathered what has certainly been 
a stormy year, characterized by record cost 
inflation, Elis has managed to generate 
substantially increased revenue. How do 
you explain that?

All our customer relationships are based on 
the premise of reliability and service quality; 
once this relationship of trust has been 
established, partnerships with these same 
customers are consolidated over time, 
allowing us to make fair and necessary 
price adjustments. In addition, there is very 
dynamic growth in workwear, propelled by 
background market trends and our many 
commercial initiatives.

Furthermore, in 2023, operational 
performance drove the improvement in the 
Group’s margin, with record industrial and 
logistics productivity gains thanks to many 
initiatives around tools and continuous 
training. I want to acknowledge the 
commitment and hard work of the Elis teams 
who have contributed to these remarkable 
results across our 29 countries.

Is cash flow also breaking records in 2023?

Yes, and it’s still improving! Free cash flow 
of €304 million and debt reduction of €153 
million show that the Group is performing 
well, but this is just the normalization of the 
model after a few unstable years. We 
therefore expect to see free cash flow 
continue to grow with turnover.

This strong performance reduced debt to 
under €3 billion and leverage to 2x, a feat 
acknowledged by Standard & Poor’s who 
raised the Group’s rating to BBB-, thus 
bringing Elis back into the prestigious pool 
of Investment Grade companies.

These results also make it possible to 
propose an increased dividend, entirely in 
cash, to the general shareholders’ meeting.

Tell us about the ambitious climate plan 
and new identity Elis announced in 2023.

Elis has always been at the heart of the 
circular economy, so we have confirmed 
our identity via “Circular Services at Work.” 
Indeed, the Group offers its customers 
products that are maintained, repaired, 

reused and repurposed in order to optimize 
their use and their useful lives; Elis believes 
that the circular economy model, aimed in 
particular at reducing the consumption of 
natural resources by optimizing products’ 
useful lives, is a sustainable solution to meet 
current and future environmental challenges. 

On September 4, we unveiled our Climate 
Roadmap, underscoring our commitment 
to contributing to a low-carbon society. This 
ambitious plan aims to reduce our direct 
carbon emissions by 47.5% by 2030 and our 
indirect emissions by 28%. These objectives 
have been approved by the Science 
Based Targets initiative (SBTi) and are 
aligned with the 2015 Paris Agreement, 
aimed at limiting the global temperature 
increase to 1.5°C compared to pre-
industrial levels.

These climate targets mark a new phase in 
Elis’s CSR and climate strategy. For a long 
time, the Group has worked to reduce its 
energy consumption and CO2 emissions.

How do you see 2024?

The seas are calm going into 2024: our 
outlook is good, both in terms of turnover 
and cost base. That means 2024 is set to be 
another year of profitable growth for Elis.

Elis has also decided to invest in the future 
by significantly strengthening its sales 
organization. The sales teams are being 
reinforced in all of the Group’s regions to 
accelerate the roll-out of its services and 
support future growth.

Finally, M&A activity is expected to be 
significantly stronger this year than in 2023 
and we anticipate a significant upturn in 
acquisitions of small and medium-sized 
targets.

In 2023, operational performance drove the improvement 
in the Group’s margin, with record industrial and logistics 
productivity gains thanks to many initiatives around tools 
and continuous training.
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Brazil

Chile

Colombia

Mexico

 

of revenue  
generated 
outside France 
in 2023

69%An international
presence

 

 

 

 UNITED KINGDOM 
& IRELAND

SOUTHERN EUROPE

LATIN AMERICA

12%

9%

10%

6,434
employees

5,116
employees

15,581 
employees

€534.9 million
in revenue

Markets
Hospitality: 35%
Healthcare: 38%
Industry: 16%
Trade and Services: 11%

€379.2 million
in revenue

Markets
Hospitality: 48%
Healthcare: 16%
Industry: 19%
Trade and Services: 17%

€444.9 million
in revenue

Markets
Hospitality: 10%
Healthcare: 72%
Industry: 18%
Trade and Services: 1%

Revenue: as a percentage of consolidated revenue, excluding other sectors and miscellaneous.
Workforce: data as at 12/31/2023.
Symbols: services listed when they generated at least 10% of the country’s 2023 revenue.

 Flat linen. 
 �Workwear (workwear and PPE, cleanroom, linen services).
 �Hygiene and well-being (washrooms, beverages, floor protection, industrial wiping, Pest control, medical waste management).
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Netherlands

Sweden

Norway

Lithuania

Latvia

United Kingdom

Estonia

Luxembourg

Germany

Czech 
Republic

Poland

Belgium

France

Slovakia

Austria
Hungary

Finland

Russia

Italy

Switzerland

Spain

Andorra

Portugal

Ireland

Denmark

 

 

 

SCANDINAVIA AND 
EASTERN EUROPE

CENTRAL EUROPE

FRANCE

14%

24%

31%

5,008
employees

10,597
employees

13,145 
employees

€599.2 million
in revenue

Markets
Hospitality: 19%
Healthcare: 13%
Industry: 52%
Trade and Services: 16%

€1,013.4 million
in revenue

Markets
Hospitality: 14%
Healthcare: 38%
Industry: 33%
Trade and Services: 15% 

€1,311.6 million
in revenue

Markets
Hospitality: 34%
Healthcare: 17%
Industry: 18%
Trade and Services: 31%
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Key figures in 2023
Revenue
In millions of euros

2023 EBITDA by region
As a % of revenue

Net income from ordinary operations
In millions of euros

Organic revenue 
growth in 2023
As a % of revenue

3,048.3

3,820.9
4,309.4

2021 2022 2023

222.6

351.3

433.4

2021 2022 2023
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34.4% 34.2%

Breakdown of revenue by market 
segment
As a % of revenue

2023

2022

18% 26%

30%

26%

19% 27%

29%

26%

Trade  
& Services Industry 

Healthcare
Hospitality

* More information in chapter 7.

Shareholding structure 
at 12/31/2023*

 6.80%

12.01%

75.46%

5.70%

Free float

BWSA (BWGI)

CPP Investments

Bpifrance Investissement

16 | Elis | Universal Registration Document 2023

Elis in 2023

1



€820.8 million

Net capex

€433.4 million

Net income from ordinary operations

€303.6 million

Free cash flow

€4,309.4 million

Revenue

€1,474.8 million

34.2%

EBITDA

of revenue

55,881 employees at December 31, 2023

52% of which are women

32.4% female managers  
among new hires

20.3% of new managers 
are promoted internally

TALENT DEVELOPMENT

46% reduction compared to 2010*

* Per kg of linen delivered – Europe.

WATER CONSUMPTION

28% reduction compared to 2010*

* Per kg of linen delivered – Europe. 

ENERGY CONSUMPTION

189
ISO 14001-CERTIFIED SITES

106
ISO 45001-CERTIFIED SITES

89% of customers are satisfied 
or very satisfied with Elis*

* �Data from satisfaction surveys conducted 
for Elis worldwide in 2023. More information in chapter 3.

Social Environment

Reputation

HEADCOUNT

1







Trends

Hygiene and protection

The Covid crisis changed everyday hygiene. It built 
awareness of cleanliness and led to an overall increase 
in hygiene standards. This transformation, which initially 
was an immediate response to the crisis, is now here to 
stay.

The increased need for hygiene and safety for all led 
businesses, schools and institutions to review their hygiene 
protocols. These entities are making more sanitary 
solutions available, reassessing their protection 
requirements for workwear and washing it more 
frequently.

In healthcare, protocols have been strengthened, 
particularly for hand hygiene and surface cleaning.

In the food industry, the need for garment control and 
traceability has grown due to hygiene scandals and 
tougher standards and inspections.

In the workplace, risk management has also been 
emphasized to ensure employee protection and safety, 
particularly in industry. At the same time, the European 
Union has continued to strengthen its standards for 
personal protective equipment (PPE).

Demographic factors

A number of demographic factors play a key role in the 
economy and have an impact on the Group’s vision.

The aging of the population is a major challenge. 
Medical advances and better living conditions have 
helped increase life expectancy, which has implications 
for the healthcare and pension systems. Growing 
demand for eldercare services has led to the 
development of the care economy, comprising home 
care, long-term assisted living and nursing homes. This 
boosts economic growth in this sector, but also presents 
challenges in terms of service quality, particularly with 
respect to residents’ personal laundry.

The population growth rate has a direct impact on 
demand for goods and services by creating opportunities 
for Elis to develop its services: new customers, market 
expansion, geographic expansion and the possibility of 
diversifying its services.

Increasing urban density concentrates the need for 
housing and infrastructure such as hotels, restaurants, 
businesses and healthcare institutions, which creates 
opportunities in all our sectors.

The Group defines its strategy in line with the market’s developments and its main trends, as 
described below.
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Tourism

According to the latest data from the World Tourism 
Organization published on September  19, 2023, 
international tourism continues to grow: 700 million tourists 
traveled internationally between January and July 2023, 
i.e., 43% more than in the same months of 2022.

Mass tourism, a major economic engine for many 
European countries, contributes significantly to GDP, 
generating revenue in sectors such as accommodation, 
food and beverage, transport, and tourism activities, 
which are covered by one of Elis’s four major markets.

Sustainable development

Our stakeholders are increasingly aware of their impact 
on the environment. They have higher sustainable 
development expectations and now incorporate 
ecological criteria into their decision-making.

They would like tangible proof of their business partners’ 
commitment – beyond mere environmental statements 
– with concrete actions such as a reduction in carbon 
emissions, the responsible use of materials, and a positive 
contribution to society.

The circular economy is now a customer expectation. 
Customers are seeking out partners who incorporate 

sustainable models, such as the inclusion of alternative 
materials, repurposing, repair, recycling and a reduction 
in waste all along their value chain. The circular economy, 
which reduces resource consumption, is viewed as a 
competitive advantage and a source of new 
opportunities.

Approaches that rely on linear models or single-use 
products are increasingly called into question. Circular 
services – particularly for healthcare and cleanrooms – 
are positioned as sustainable alternatives.

Customer professionalization

In an increasingly demanding and competitive 
environment, our customers are refocusing on their core 
businesses. Their expectations of their service providers 
are therefore higher. They see customer experience, 
reliability, quality and traceability as important 
differentiators when choosing their business partners.

In particular, our customers are looking for responsive 
service providers who can offer transparent monitoring 
at every stage of the collaboration and for every point of 

contact with the company, whether online, over the 
phone or in person.

Given the tensions in the global supply chain, a supplier’s 
reliability and its ability to deliver its products and services 
are of the utmost importance, and this is the rationale for 
choosing strong partners with significant investment 
capacity.
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Business model

Resources
CUSTOMERS

	� 400,000 customers of all sizes  
across all sectors

	� 4 markets: Hospitality, Healthcare, 
Industry, Trade and Services

	� More than a century of know-how

HUMAN RESOURCES

	 �55,881 employees
	 Operations in 29 countries

ENVIRONMENTAL RESOURCES

	� Water consumption: 16.7* million m3

	� Energy consumption: 2,879* GWh

	� Total fuel consumption: 51.4* million 
liters

	� Other materials (polyester, cotton, other 
plastics, etc.)

FINANCIALS

	� Company listed on Euronext (SBF 120) 
	� Strong business model ensuring 

profitable growth

FACILITIES

	 �466* production and distribution  
centers

	 Over 7,000 vehicles

	� 189* ISO 14001-certified sites

	� 106* ISO 45001-certified sites

	� A responsible industrial model

	 Circular economy

MISSION

	� To make its customers’ lives easier 
and contribute to their success through 
a sustainable, responsible process.

*	� Figures aligned with chapter 3 reporting scope.

PREPARATION  
AND RECYCLING

WASHING/ 
MAINTENANCE

LOGISTICS

PRODUCTS  
AND SERVICES

SUPPLIERS

400,000
CUSTOMERS

Ensure a circular service of protection, hygiene and 
well-being for its customers everywhere, every day, in 
a sustainable way.

Mission

Customer experience  
at the core of Elis’s DNA

	� A Customer Experience 
department with almost 
30 dedicated staff 
members

	� �An in-house Customer 
Satisfaction program

	� �Over 45,000 satisfaction 
surveys conducted in 2023
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The four pillars  
of Elis’ strategy

Network expansion

Regularly launch the Group’s activities in new 
countries offering strong potential.

Develop the density of these new countries, apply 
the Group’s operational methodology and eventually 
offer the full range of Elis services.

Development of sustainable services 
and promotion of the circular economy

Design increasingly sustainable circular products and 
services by continuously reducing their environmental 
impact.

Help our customers achieve their CSR objectives by 
offering our circular economy-based services.

Industrial and commercial excellence

Develop and maintain a close, long-term commercial 
relationship with customers, offering them a local, 
reliable, high-quality service.

Optimize the profitability of our businesses through 
an analytical approach to industrial and logistics 
processes.

Propagate a culture of continuous improvement in 
industrial and commercial performance, by rolling 
out best operating practices throughout the Group.

Consolidation of existing positions

Develop the Group’s geographic coverage by 
combining organic and external growth in order to 
benefit from economies of scale.

Take advantage of the high density of the Elis network 
to roll out the multi-service model and generate cross-
sales.

Value created
CUSTOMERS

	� Ability to focus on core business with 
a local partnership and work toward 
more sustainable solutions

	� 89% satisfaction rate in 20 countries

EMPLOYEES

	� 52% women

	 �32% of new managers are women

	 �Elis for All 2023: +10% increase in the 
subscription rate versus 2022

	� Figures aligned with chapter 3 reporting 
scope

INVESTORS

Since the IPO*:

	� Shareholder return: 10%, based on a 
share price of €20.94 at February 09, 
2024

*	 Initial public offering.

ENVIRONMENT & SOCIETY

Reduction in consumption between 2010 
and 2023, in line with 2025 goals:

	 Water: -46%* 

	 Thermal energy: -28%*

	� Use of renewable energy: 17%

	 Textiles recycled: 77%

	 CO2: �15% reduction in our absolute 
emissions (Scopes 1 & 2)

* Per kg of linen delivered – Europe.

Local actions at the centers and for their 
regions: 

	� 4% of executives participate in a 
mentoring program (France)

	� 94.8% of procurement spend is with 
direct suppliers that have undergone 
a CSR assessment

To deliver cutting-edge solutions that 
reduce its carbon footprint, Elis’s strategy 
is based on four key pillars. 
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Focus on  
CSR
SBTi climate strategy

In September, the Group unveiled its ambitious climate 
targets, marking a new phase in its climate and CSR 
strategy. This approach has been approved by SBTi 
(Science Based Target Initiative), the international 
reference in this area. These targets supplement the 

Group’s raison d’être: to deliver circular services at work 
for hygiene, protection and well-being everywhere, 
every day, in a sustainable way.

Climate and reducing GHG emissions are crucial global 
concerns. For a long time, the Group has worked to 
reduce its energy consumption and CO2 emissions. 

With these targets, Elis pledges to do its part to reduce its 
carbon footprint and play a leadership role in responding 
to climate change.

The greenhouse gas (GHG) emission reduction targets will cover the three scopes of the company’s emissions 
by 2030:

TARGET: 
reduction of

 47.5%
between 2019  

and 2030 

Sc
op

es
 1

 a
nd 2 – direct and indirect CO

2  em
issions

TARGET: 
reduction of

 28%
between 2019  

and 2030 

Sc
ope 3 – o

ther indirect CO
2  em

issions

In 2023, we reduced  
our emissions  
for scopes 1 and 2 by 

15%
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