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1.1
ELIS IN 2023

Elis is a market leader and has placed circular services at the
heart of its model every day for over 75 years and in 29 countries.
With its unique operational know-how and a profitable organic
growth profile, Elis creates sustainable value for its shareholders,
its customers, its employees and the environment.

Elis by the numbers (at December 31, 2023)

@@J’g@ué\l millilon 466K

58,881 oo

employees

Approximately

2008000

customers

* Figure aligned with chapter 3 reporting scope.




Elis in 2023

Elis, a global leader
IN circular solutions
for the workplace

Elis operates on a rental and maintenance business
model. It sells the use of the product, rather than the
product itself. This circular economy business model
accounts for 84% of Elis’s revenue.

As part of the rental and maintenance approach,
the Group strives to optimize the lifespan of its
products. Profitability is closely tied to the quality of
the items rented to the customer.

o.Q
oy Product
used by our
customers
D
‘ —o
" Delivered to
2 customer _
gl glle
r Bl Maintained/ [N
58 - A inspected
Received and : : .
processed : 3 r
at Elis : "
B . Redistributed/
' pooled
Hl ] r
Product
manufactured

Repaired/

restored

O Y065 B
2 o ==
o 0
Product —
designed Reused

Pooling is another benefit of this business model:
when one customer is done with a product, another
customer will be able to reuse if.

Lastly, this model puts special emphasis on customer
relations by providing service and follow-up
throughout life of the contract. Sustainability goes
hand in hand with a focus on quality.

ﬁhﬂ Product
Collected from removed from
the cycle

customer
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Elis in 2023

Our mission

As the leader in circular services at work, Elis ensures
its clients achieve optimal hygiene, well-being and
protection - everywhere, every day, in a sustainable
way.

Our circular services:
» helps our customers focus on their core business;

»reinforces our rental, maintenance and reuse
business model;

» allows our customers tfo reduce their environmental
footprint.

Our circular services inspire our commitment.

They create a bond between us, our customers and
our planet.

And they unite our people around the world.

Our values

Respect

» Acknowledging everyone's differences

Integrity

» Being true to our principles
»Valuing each contribution » Keeping our word

»Recognizing everyone's commitment »Being honest

Responsibility

Exemplarity

2 Being a role model fo others,
both inside and outside the company

> Embodying our values in everything we do
>Remaining humble

* Caring for our customers,
the people we work with

> Caring for the environment
and being part of the community

3 Being accountable for the quality of our work

Peafis

Circular services at work

The rental and maintenance process

Our customers’ first contact is with our sales forces,
who are all experts in their field. They assess the
customer’s needs and estimate the necessary
quantities, delivery frequency and product type. Elis
takes charge of purchasing and storing the items. It
will adjust ifs service to changes in staffing levels and
fluctuations in business. Elis works with customers o
set the service schedule so they never have to worry:

tfextile maintenance, equipment servicing,
replacement of consumables, repairs, and same-day
pick-up and delivery so the truck never travels empty.
A customer care team takes over the contract once
its implementation has been finalized. The team
ensures the customer’s satisfaction and may offer
additional services.

Assessment of your
needs by an expert

ltems that meet
your facility’s requirements

Regular delivery and
pickup to suit

your requirements @
Time, storage space,
quantities, type of
vehicle and packaging.

Personalized service

Contract that fits your needs;
Committed team at your service;
Dedicated online customer account.

6 | Elis | Universal Registration Document 2023

Purchase and storage
of your items by Elis

Control over your budget
(monthly fee, no linen investment)
and maximum responsiveness
(implementation, increase

in business, efc.).

Maintenance of your items

100% of items inspected
at specialized plants.



Our solutions

Elis has diversified throughout its history by developing
complementary new services that can meet a particular
customer’s various needs. Multi-service is at the core of
Elis’s strategy. Not only can a customer visit be optimized
to achieve economies of scale, but the environmental

Our services

Elis in 2023

impact of the delivery is also reduced. Value is provided
to the customer by offering a comprehensive service
that frees it from organizational tasks so it can focus on
its core business while maintaining control over its
budget.

We offer customized solutions for flat linen, workwear, washrooms, floor protection, beverages, cleanrooms, pest control

and medical waste management.

i v
Flat linen Workwear Washroom

A A

Table, kitchen
and hotel linens

Water fountains
and coffee machines

Pest confrol
and prevention

Our markets

Floor proiection

Wide range of matfs

Cleanroom

=

Reusable cleanroom
garments F

Hand washing and drying, scent solutions,
tollet hygiene and feminine hygiene

Collection
and disposal of medical waste

We work for public and private organizations of all sizes and in all business sectors.

Industry, Trade and Services

Main sectors:
Industry, retail commerce and services

Customers:
from small accounts to multinationals

Main services:

workwear (uniforms, protective and high-visibility garments),

washroom hygiene, beverages and mats
(floor protection solutions, comfort mats, logo mats)

Healthcare
Main sectors: hospitals and care homes

4 =
- -

Hospitality
Main sectors: hotels and restaurants

.
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Elis in 2023

Statement from
Thierry
Morin

Chairman of Elis’s
Supervisory Board

Message
from the chairmen

v

Despite high inflation, the strength of the Elis
model enabled the Group to achieve
record levels across all its financial
indicators.

After three years marked by the pandemic
and geopolitical instability, Elis was up
against record cost inflation in 2023.
Nevertheless, just like in the last three years,
the Group’s business model proved its
value and robustness.

The Group’s strategy is based on a
decentralized model which aftaches great
importance to proximity between Elis and
its customers, wherever they may be inthe
world. Such proximity and reliakility of
service means that we are able fo forge
long-lasting business relationships with our
customers, in which Elis becomes a fully
fledged partner in their businesses.

The Elis business model not only guarantees
considerable financial resilience, it is also

responsible toward the environment.

—_—
i EN
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This approach to business relationships, and
the Group's reliability and quality of service,
meant that we were able to establish price
adjustments to compensate for the high
inflation resulting from the pandemic and
the events of 2022. In addition, the
numerous contfracts gained in Industry and
in Trade and Services, and the recovery of
the Hospitality sector to pre-pandemic
levels, allowed the Group fo achieve
record revenue of over €4.3 billion in
financial year 2023, driven by almost 12%
organic growth.

2023 also allowed us o return to greater
operational stability. Progress is most
apparent in our margins, driven by very
clear improvements in industrial and
logistics performance. These good resulfs
allowed a further reduction in debt and
leverage, acknowledged by S&P increasing
our rating to Investment Grade.

The Elis business model not only guarantees
considerable financial resilience, it is also
responsible toward the environment. In this
regard, | would like tfo highlight the
continuing environmental initiatives at
Group level, and in parficular September’s
announcement of the Group’s Climate
Plan, which sets out an ambitious roadmap
for reducing carbon emissions, as well as
the affirmation of the Group’s identity as a
leader in the circular economy via “Circular
Services at Work.”

We enter 2024 in a very strong position. Elis’
resilience, which has been proven through
our handling of the various recent crises, its
operational know-how, its stfrengthened
organic growth profile, and its model built
on the principles of the circular economy
will allow the Group fo contfinue to assert
its leadership in all the countries where it
operates.



v

Having weathered what has certainly been
a stormy year, characterized by record cost
inflation, Elis has managed to generate
substantially increased revenue. How do
you explain that?

All our customer relationships are based on
the premise of reliability and service quality;
once this relationship of frust has been
established, partnerships with these same
customers are consolidated over time,
allowing us to make fair and necessary
price adjustments. In addition, there is very
dynamic growth in workwear, propelled by
background market trends and our many
commercial initiatives.

Furthermore, in 2023, operational
performance drove the improvement in the
Group’s margin, with record industrial and
logistics productivity gains thanks to many
initiatives around tools and contfinuous
fraining. | want fo acknowledge the
commitment and hard work of the Elis feams
who have contributed to these remarkable
results across our 29 countries.

Is cash flow also breaking records in 2023?

Yes, and it’s still improving! Free cash flow
of €304 million and debt reduction of €153
million show that the Group is performing
well, but this is just the normalization of the
model after a few unstable years. We
therefore expect to see free cash flow
continue to grow with turnover.

This strong performance reduced debt to
under €3 billion and leverage to 2x, a feat
acknowledged by Standard & Poor’s who
raised the Group’s rating to BBB-, thus
bringing Elis back into the prestigious pool
of Investment Grade companies.

These results also make it possible to
propose an increased dividend, entirely in
cash, to the general shareholders” meeting.

Tell us about the ambitious climate plan
and new identity Elis announced in 2023.

Elis has always been at the heart of the
circular economy, so we have confirmed
our identity via “Circular Services at Work.”
Indeed, the Group offers its customers
products that are maintained, repaired,

reused and repurposed in order to optimize
their use and their useful lives; Elis believes
that the circular economy model, aimed in
particular at reducing the consumption of
natural resources by optimizing products’
useful lives, is a sustainable solution to meet
current and future environmental challenges.

On September 4, we unveiled our Climate
Roadmap, underscoring our commitment
to contributing to a low-carbon society. This
ambitious plan aims to reduce our direct
carbon emissions by 47.5% by 2030 and our
indirect emissions by 28%. These objectives
have been approved by the Science
Based Targets initiative (SBTi) and are
aligned with the 2015 Paris Agreement,
aimed at limiting the global temperature
increase to 1.5°C compared to pre-
industrial levels.

These climate targets mark a new phase in
Elis’s CSR and climate strategy. For a long
time, the Group has worked to reduce its
energy consumption and CO, emissions.

Elis in 2023

Questions to
Xavier
Martire

Chairman of Elis’s
Management
Board

In 2023, operational performance drove the improvement
in the Group’s margin, with record industrial and logistics
productivity gains thanks to many initiatives around tools

and continuous training.

How do you see 2024?

The seas are calm going info 2024: our
outlook is good, both in ferms of furnover
and cost base. That means 2024 is set to be
another year of profitable growth for Elis.

Elis has also decided to invest in the future
by significantly strengthening its sales
organization. The sales feams are being
reinforced in all of the Group’s regions to
accelerate the roll-out of ifs services and
support future growth.

Finally, M&A activity is expected to be
significantly stronger this year than in 2023
and we anticipate a significant upturn in
acquisitions of small and medium-sized
targets.

Elis | Universal Registration Document 2023 | 9



Elis in 2023

An internationdl
presence

Mexico UNITED KINGDOM
) & IRELAND

6,434
employees
€534.9 million
in revenue

. Markets
Colombia Hospitality: 35%
Healthcare: 38%

Industry: 16%
Trade and Services: 11%

LATIN AMERICA
10

Brazil

=17

€444.9 million
in revenue

Markets

Hospitality: 10%
Healthcare: 72%
Indusiry: 18%

Trade and Services: 1%

SOUTHERN EUROPE

5,116
employees
€379.2 million
in revenue
Markets
Hospitality: 48%
) Healthcare: 16%
Chile Industry: 19%
e @ Trade and Services: 17%

Revenue: as a percentage of consolidated revenue, excluding other sectors and miscellaneous.

Workforce: data as at 12/31/2023.

Symbols: services listed when they generated at least 10% of the country’s 2023 revenue.

@ rlat linen.

0 Workwear (workwear and PPE, cleanroom, linen services).

. Hygiene and well-being (washrooms, beverages, floor protection, industrial wiping, Pest control, medical waste management).
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SCANDINAVIA AND
EASTERN EUROPE

142

5,008

employees

€599.2 million

in revenue

Markets

Hospitality: 19%
Healthcare: 13%
Industry: 52%

Trade and Services: 16%

Norway

\
@ @ N

[

A J

Denmark

&

Ireland

26O

Netherland

United Kingdom
Germany

mbourg

J’/

France

i —
Switzerland

V’/{ oD

e ) 4

_ \ %@ \

FRANCE

31

13,145

employees

€1,311.6 million
in revenue

Markets

Hospitality: 34%
Healthcare: 17%
Industry: 18%

Trade and Services: 31%

Finland

Sweden

/'

Lithuania

Poland

\g Czech
| Republic ’

[ Austria

/slovakia

. 90

N

HJungary

Russia

Estonio\\\ oHO

CENTRAL EUROPE

24,

10,597

employees
€1,013.4 million

in revenue

Markets

Hospitality: 14%
Healthcare: 38%
Industry: 33%

Trade and Services: 15%
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Elis in 2023

History
and 2023 highlights

Ever since its inception, Elis has continuously expanded and reinvented itself to adapt to changes
in how customers consume and use products and services. It is constantly innovating to meet its
customers’ needs and consumers’ new requirements.

- 1883

Founding of Grandes Blanchisseries de Pantin: Elis
launders linen for hotels, restaurants
and individual customers.

Interwar Period

Invention of the rental and maintenance model.

Postwar Period

Development of workwear segment, as Elis was
responsible for the maintenance of the US Army’'s linens.

1968

Credation of the Elis Group, an abbreviation of Europe
Linge Service (ELIS).

1973-2001

European expansion and diversification of rental and
maintenance business (washrooms, water fountains,
coffee machines, residential care linen and cleanrooms).

2014

Continued international expansion of the Group
by setting up operations in Brazil.

2015

Initial public offering on the Euronext regulated market in
Paris and continued growth in Latin America.

2017

Acquisition of Berendsen, creating a pan-European leader.

2020

Covid-19 crisis; sfrong operational and commercial response.

2021

Business recovery: performance and mobilization of teams to achieve goals.

2022

Expansion in Latin America with the acquisition of the Mexican leader: Lavartex.

2023

Elis adopts a raison d’étre and unvells its new tagline " Circular services atf work.”

12 | Elis | Universal Registration Document 2023



Elis adopts a raison d’éfre and a new tagline

In 2023, the Group defined a raison d’éfre that is rooted in ifs values and business

model.

To deliver circular services at work for hygiene, protection and well-being everywhere,

every day, in a sustainable way.

The Group's raison d'étre cements ifs
long-term commitment  fo the
environment and local development.
The Group thus underscores its goal of
making sustainability - one of the central
pillars of its DNA - a part of daily life. It is
also an opportunity for Elis to reiterate its
values to its employees, customers,
partners and shareholders.

We have redefined the values we
would like to amplify to our customers:

HYGIENE: The health crises have
further raised the increasingly high
expectations around hygiene for
employees and their customers.

PROTECTION: Everyone has a strong
need for protection af the personal
level and in the workplace, in order
to profect themselves and the
environment.

WELL-BEING: A fundamental benefit
of our service that we would like to
provide to every one of our customers
and to their clients.

One component of the rollout of the raison d’éfre was
a communications campaign that was tailored to
each of our markets. This campaign allowed us to

The Group's sfrength lies in ifs circular
economy business model, along with its
high-quality service and committed
teams. This strength is reflected in the
new tagline:

®eafis

Circular services at work

customer satisfaction.

target all our stakeholders by providing practical

Elis in 2023

Our raison d’étre and
tagline reaffirm what
Elis, together with all its
employees, has long
sought to build: an
innovative company
committed to a more
sustainable world.

(X. Martiré).

examples of how each of our services is fully consistent
with the circular economy model and increases

Our flat linen
is used, cleaned
and recycled.

AGAIN,
AND AGAIN,
AND

[ ———

Our washroom
equipment is used,
refilled, repaired.

AGAIN,
AND AGAIN
AND AGALN,

less wasse thanks 1o aur

oramin,
Tnol 's carculor sarvices ol wok,
B e L R
Py AL

...............

Our workwear
are used, cleaned,
repaired.

AGAIN,
AND AGAIN
AND A

Wuwumnnnmm
‘machives and ing o
Thai's creular services ol work,

o pa

...............
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Elis in 2023

Climate strategy

Elis has unveiled ambitious 2030 climate targets aimed
at:

» reducing absoclute Scope 1 and 2 CO,eq emissions by
47.5% between 2019 and 2030;

»reducing absolute Scope 3 CO,eq emissions from
purchased goods and services, fuel and energy related
activities, upstream transportation and distribution,
employee commuting, and end-of-life freatment of
sold products by 28% between 2019 and 2030.

These targets have been approved by the Science
Based Targefts initiative (SBTi), an international reference
and a parinership between the United Natfions Global
Compact, the World Resources Institufe (WRID), the

Carbon Disclosure Project (CDP) and the World Wildlife
Fund for Nature (WWF).

They are fully in line with the objectives of the 20156 Paris
Climate Agreements fo confribute fo restricting global
warming fo less than 1.5°C compared to pre-industrial
levels on Scope 1 and 2, and well below 2°C on Scope 3.

SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

B2C pest contirol

Elis Pest Control reached a new milestone in its
development with the expansion of ifs services fo
individual customers in three test regions: lle-de-France,
Rhéne-Alpes and PACA (Provence-Alpes-Cote d'Azur).
The regional technical centers (RTCs) in Savigny-sur-Orge
and Bobigny will be responsible for providing services for
lle-de-France, the RTC in Rochetoirin for Rhéne-Alpes
and the one in Vitrolles for PACA.

This strategic expansion allows Elis to provide in-home
vermin control, insect control and disinfection services
and to offer a comprehensive solution for people with
pest problems. The B2C expansion reflects Elis Pest
Control’s determination fo position itself as the partner of
choice for all pest management needs, whether for
businesses or individual customers.

Major acquisitions

Elis continues fo grow in pest control in southern Europe by strengthening ifs position in a market whose development

has accelerated since the end of the pandemic,

June 2023: ltaly

Acquisition of 100% of Gruppo Indaco SRL - The group
has some 60 employees; its services (rodent, insect and
crawling-pest control) are offered almost exclusively on
a B2B basis. Its 2023 revenue was €4.5 million.

N
»efis

PEST CONTROL

14 | Elis | Universal Registration Document 2023

November 2023: Spain

Acquisition of 100% of Compania de Tratamientos
Levante SL Founded 30 years dago, the company
generated €4.4 million in revenue in 2023 and has both
government and private-sector clients. It has around 80
employees and offers a wide range of pest control
services (rodent and crawling- and flying-insect control)
as well as disinfection services.



Elis in 2023

New plants

Granollers in Spain Knutsford in the United Kingdom

34 cleanroom plant in Spain 2" cleanroom plant in the United Kingdom
Capacity: Capacity:

phase 1 = phase 1 =

then phase 2 = then phase 2 =

Start-up expected in April 2024 Start-up expected in May 2024

Surface area: Surface area:

Erlangen in Germany

Construction of a plant for the maintenance of
residents’ clothing

Weekly capacity:

Surface area:

Karlslunde in Denmark

Renovation of a flat linen plant
Weekly capacity: of linen

Surface area:

Bogota in Colombia

Renovation of a new plant

Weekly capacity:
5 and more
than y ar items

Surface areq: -

Elis | Universal Registration Document 2023 | 15



Elis in 2023

Key figures in 2023

Revenue
In millions of euros

4,309.4

3,820.9

2021 2022 2023

2023 EBITDA by region

As a % of revenue

40.3%

@ (o] @ Q
s © & e boé:\b N ¥ N
< & 04\0 © {_\Qq £ @Q\\ > @
< . N &
&
& Fe L & @
2 & @ S & 3
B N N P

Breakdown of revenue by market

segment
As a % of revenue

Trade

& Services
18%

19%

Industry
26%
27%

Healthcare

30% Hospitality

26%
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Net income from ordinary operations
In millions of euros

433.4

2021 2022 2023

Organic revenue
growth in 2023

As a % of revenue

+15.1% +14.0% +13.6%

+10.4% +11.8%

] @ <& 2 Q

N S Q K

& © &P P o <& & O
PN R 04\‘0’@ @“Q@o é@« (\q, ()
- A
& K& L F @
& S & & >
e N N$ °

Shareholding structure
at 12/31/2023*

Bpifrance Investissement

5.70%

BWSA (BWGI)
6.80%
CPP Investments

Free float

* More information in chapter 7.



Social

HEADCOUNT
55,881 employees at December 31, 2023
52% of which are women

32.4% female managers
among new hires

TALENT DEVELOPMENT

20.3% of new managers
are promoted internally

Reputation

89% of customers are satisfied
or very satisfied with Elis*

* Data from satisfaction surveys conducted
for Elis worldwide in 2023.

Environment

WATER CONSUMPTION
46% reduction compared to 2010*

* Per kg of linen delivered - Europe.

ENERGY CONSUMPTION
28% reduction compared to 2010*

* Per kg of linen delivered - Europe.

ISO 14001-CERTIFIED SITES
189

ISO 45001-CERTIFIED SITES
106

More information in chapter 3.

EBITDA

Revenue

@@g@@@né} inpillliom

@Iﬂ gé:!’?éln million
S4.22%

of revenue

Net income from ordinary operations

@é‘]’@@ né]’ millien

Net capex

Free cash flow

@@@@ n@ millien

@2@.: mfllien







1.2
STRATEGY

Elis’s rental and maintenance model is
based on a product as a service
business model, which favors the
service over the product and rental
over purchase. The Group is thereby
promoting the circular economy and
contributing to sustainable growth by
encouraging maintenance, reuse and
recycling. To simplify the lives of its
400,000 customers, it offers cutting-
edge, high value-added solutions so
that each of them, without exception,
has time to focus on their business.




Strategy

Trends

The Group defines its strategy in line with the market’s developments and its main trends, as

described below.

Hygiene and protection

The Covid crisis changed everyday hygiene. It built
awareness of cleanliness and led to an overall increase
in hygiene standards. This fransformation, which initially
was an immediate response to the crisis, is now here to
stay.

The increased need for hygiene and safety for all led
businesses, schools and institutions to review their hygiene
protocols. These enfities are making more sanitary
solutions  available, reassessing their  profection
requirements for workwear and washing it more
frequently.

In healthcare, protocols have been strengthened,
particularly for hand hygiene and surface cleaning.

In the food industry, the need for garment control and
fraceability has grown due to hygiene scandals and
tfougher standards and inspections.

In the workplace, risk management has also been
emphasized to ensure employee protection and safety,
particularly in industry. At the same time, the European
Union has confinued to strengthen its standards for
personal protective equipment (PPE).

Demographic factors

A number of demographic factors play a key role in the
economy and have an impact on the Group’s vision.

The aging of the population is a major challenge.
Medical advances and better living conditions have
helped increase life expectancy, which has implications
for the healthcare and pension systems. Growing
demand for eldercare services has led tfo the
development of the care economy, comprising home
care, long-term assisted living and nursing homes. This
boosts economic growth in this sector, but also presents
challenges in terms of service quality, particularly with
respect to residents’ personal laundry.

20 | Elis | Universal Registration Document 2023

The population growth rate has a direct impact on
demand for goods and services by creating opportunities
for Elis to develop its services: new customers, market
expansion, geographic expansion and the possibility of
diversifying ifs services.

Increasing urban density concentrates the need for
housing and infrastructure such as hotels, restaurants,
businesses and healthcare institutions, which creates
opportunities in all our sectors.



Strategy

Tourism

According to the latest data from the World Tourism
Organization published on September 19, 2023,
infernational fourism continues to grow: 700 million tourists
fraveled internationally between January and July 2023,
i.e., 43% more than in the same months of 2022.

Mass tourism, a major economic engine for many
European countries, contributes significantly to GDP,
generating revenue in sectors such as accommodation,
food and beverage, transport, and fourism activities,
which are covered by one of Elis’s four major markets.

Sustainable development

Our stakeholders are increasingly aware of their impact
on the environment. They have higher sustainable
development expectations and now incorporate
ecological criteria intfo their decision-making.

They would like fangible proof of their business partners’
commitment - beyond mere environmental statements
- with concrete actions such as a reduction in carbon
emissions, the responsible use of materials, and a positive
contribution to society.

The circular economy is now a customer expectation.
Customers are seeking out partners who incorporate

sustainable models, such as the inclusion of alternative
materials, repurposing, repair, recycling and a reduction
in waste all along their value chain. The circulareconomy,
which reduces resource consumption, is viewed as a
competitive advantage and a source of new
opportunities.

Approaches that rely on linear models or single-use
products are increasingly called into question. Circular
services - particularly for healthcare and cleanrooms -
are positioned as sustainable alternatives.

Customer professionalization

In an increasingly demanding and competitive
environment, our customers are refocusing on their core
businesses. Their expectations of their service providers
are therefore higher. They see customer experience,
reliability, quality and fraceability as important
differentiators when choosing their business partners.

In particular, our customers are looking for responsive
service providers who can offer fransparent monitoring
at every stage of the collaboration and for every point of

contact with the company, whether online, over the
phone or in person.

Given the tensions in the global supply chain, a supplier’s
reliability and its ability to deliver its products and services
are of the utmost importance, and this is the rationale for
choosing sfrong partners with significant investment
capacity.
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Business model

Resources
CUSTOMERS

» 400,000 customers of all sizes
across all sectors

» 4 markets: Hospitality, Healthcare,
Industry, Trade and Services

» More than a century of know-how

HUMAN RESOURCES

» 55,881 employees
» Operations in 29 countries

ENVIRONMENTAL RESOURCES

Water consumption: 16.7* million m3
Energy consumption: 2,879 GWh

Total fuel consumption: 51.4* million
liters

Other materials (polyester, cotton, other
plastics, etc.)

FINANCIALS

» Company listed on Euronext (SBF 120)

» Strong business model ensuring
profitable growth

FACILITIES

466" production and distribution
centers

Over 7,000 vehicles

189" ISO 14001-certified sites
106" ISO 45001-certified sites
A responsible industrial model
Circular economy

MISSION

» To make its customers’ lives easier
and contribute to their success through
a sustainable, responsible process.

*  Figures aligned with chapter 3 reporting scope.
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Mission

Ensure a circular service of protection, hygiene and
well-being for its customers everywhere, every day, in
a sustainable way.

PRODUCTS

@ AND SERVICES

SUPPLIERS

9
400,000
CUSTOMERS
Pelis
Qg
W
A Customer Experience Over 45,000 satisfaction

department with almost surveys conducted in 2023
30 dedicated staff
members

An in-house Customer
Satisfaction program



The four pillars
of Elis’ strategy

To deliver cutting-edge solutions that
reduce its carbon footprint, Elis’s strategy
is based on four key pillars.

Development of sustainable services
and promotion of the circular economy

Design increasingly sustainable circular products and
services by continuously reducing their environmental
impact.

Help our customers achieve their CSR objectives by
offering our circular economy-based services.

Industrial and commercial excellence

Develop and maintain a close, long-ferm commercial
relationship with customers, offering them a local,
reliable, high-quality service.

Optimize the profitability of our businesses through
an analytical approach to industrial and logistics
processes.

Propagate a culture of confinuous improvement in
industrial and commercial performance, by rolling
out best operating practices throughout the Group.

Consolidation of existing positions

Develop the Group’s geographic coverage by
combining organic and external growth in order to
benefit from economies of scale.

Take advantage of the high density of the Elis network
to roll out the multi-service model and generate cross-
sales.

Network expansion

Regularly launch the Group’s activifies in new
countries offering strong potential.

Develop the density of these new countries, apply
the Group’s operational methodology and eventually
offer the full range of Elis services.

Strategy

Value created
CUSTOMERS

Ability to focus on core business with
a local partnership and work toward
more sustainable solutions

89% satisfaction rate in 20 countries
EMPLOYEES

52% women
32% of new managers are women

Elis for All 2023: +10% increase in the
subscription rate versus 2022

Figures aligned with chapter 3 reporting
scope

INVESTORS

Since the IPO*:

Shareholder return: 10%, based on a
share price of €20.94 at February 09,
2024

* Initial public offering.
ENVIRONMENT & SOCIETY

Reduction in consumption between 2010
and 2023, in line with 2025 goals:

Water: -46%*

Thermal energy: -28%*

Use of renewable energy: 17%
Textiles recycled: 77%

CO,: 15% reduction in our absolute
emissions (Scopes 1 & 2)

* Per kg of linen delivered - Europe.
Local actions at the centers and for their
regions:

4% of executives participate in a
mentoring program (France)

94.8% of procurement spend is with
direct suppliers that have undergone
a CSR assessment
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FoOcus on
CSR

SBTi climate strategy

In September, the Group unveiled its ambitious climate Group’s raison d’étre: to deliver circular services at work
targets, marking a new phase in its climate and CSR for hygiene, protection and well-being everywhere,
strategy. This approach has been approved by SBTI every day, in a sustainable way.

(Science Based Target Initiative), the international

reference in this area. These targets supplement the

The greenhouse gas (GHG) emission reduction targets will cover the three scopes of the company’s emissions
by 2030:

_ otner indiree’ o

@3 In 2023, we reduced
% ouremissions
3 forscopes 1and 2by

between 2019 7\T|/5 /@) between 2019

and 2030 and 2030

Climate and reducing GHG emissions are crucial global With these targets, Elis pledges to do its part to reduce its
concerns. For a long time, the Group has worked to carbon footprint and play aleadership role in responding
reduce its energy consumption and CO, emissions. to climate change.
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OQur action plan: an ambitious roadmap

Scope 1: direct CO, emissions (e.g., related to natural gas or diesel)
Scope 2: indirect CO, emissions

v
Concrete examples at Elis:

it b

et l"‘l'LﬂE {q-ﬂu s o
- ol é! [

F Jaroule |

slectrique \_

Scope 3: dll other indirect CO, emissions
(e.g., textile purchasing, products, fransport of goods, employee commuting, efc.)

v
Our action levers:
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Awards and prizes

EcoVadis

Elis once again received one of
the most sought-affer awards. the
EcoVadis Gold medal awarded to the
top 5% of companies in its sector in
terms of sustainable development
performance.

ecovadis
g:{sg;inabihy

Since its creation in 2007, EcoVadis has become the most
reliable organization for assessing companies’” CSR
performance.

EcoVadis assesses more than 100,000 companies from
more than 175 countries across 200 industry sectors on
their policies. initiatives and achievements in four key
areas: environment, labor and human rights, ethics and
sustainable procurement.

Improvement in our non-financial ratings
In the first half of 2023, ‘
Sustainalytics maintained Elis's | Y
“low risk” rating with a score of 17, “‘CDP

DRIVING SUSTAINABLE ECONOMIES

In 2023, the Group scored an

A- on the climate questionnaire conducted by the
Carbon Disclosure Project (CDP), anon-profit organization
that carries out independent assessments based on
information provided by companies on their strategy.
management, performance, and stakeholder
engagement on climate issues, among other things.

In 2023, Els's performance was assessed by the
EthiFinance ESG Ratings agency (formerly Gaia). The
Group improved its score again to 75 (from 73 in 2022)
and was thus awarded a gold medal.

Workwear to workwear

The project in which end-of-life Elis garments are recycled
infto new ones continues to be recognized as an
innovative project that is fully aligned with the circular
economy. It now includes a "zero-waste” apron. Thanks
to a specific pattern-making fechnigue, not a single
scrap of fabric is thrown away in the manufacturing
process. In addition, the apron is made from 100%
recycled fabric,

»Elis won the Audace award at the sixth RSE DD
(Sustainable Development CSR) Mines Paris and Cegos
awards.

» Elis won Gold af the Sustainable Transformation Summit
held in Paris by Décideurs Magazine and 100 Transitions.
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This summit brings together policymakers and corporate
leaders who have the power, impact and commitment
needed to transform organizations, business models,
production tools and, ultimately, society.

Sustainable Impact Award

In Sweden, Elis won the Sustainable Impact Award, one
of the three nominatfion categories for the brand-new
Impact Awards organized by IHM Business School. This
award aims to recognize achievements that have a
significantimpact on business, society or the environment.
This success is due to Elis's efforts over many years.

Also in Sweden, Elis's partner Hodakova, a haute couture
upcycling brand. won the designer of the year award af
the Elle fashion show.

MSCI

In 2023, the MSCI rating agency upgraded the Group’s
ESG rating from BBB to A, This move acknowledges the
Group's commitment to CSR and its contfinued progress.

Spain: named by Forbes

Forbes magazine published ifs ranking of the 100 best
companies to work for in Spain, and the Group once
again made the cut. The list prepared by the magazine
is based on an analysis of 2,000 companies with more
than 250 employeses. It was conducted by surveying
employees directly. They were asked to evaluate aspects
such as organization, compensation, work-life balance,
environmental commitment and work envircnment.




Portugal: Corporate Superbrand

Elis Portugal was selected as a Corporate Superbrand for the first fime in 2023.
Superbrands is present in 82 countries and is an independent international organization
dedicated to identifying and promoting superbrands that stand out from the
competition in their field of business. In Portugal, this award was given on the basis of
a consumer survey and the opinion of the Superbrands board.

Commitments

» Fabrique Circul'R: the Elis Group is proud to be part of
the Fabrique Circul'R dlongside French companies
from a range of sectors that all care about one key
topic: the circular economy,

This purpose of this think tank is to help them manage
their circular strategy, in parficular by working on ways
to measure circularity.

» NQT and the Elis Foundation: through ifs Foundation,
which aims to support young talent, Elis continues its
partnership with the association Nos Quartiers onf du
Talent (NQT - "Our Neighborhoods Have Talent™), which
gives the Group’'s employees an opportunity fo work
with young people. New mentors came forward this
year to support young people and help them with their
job search.

The Elis Foundation provides personal and financial
suppoert o help talented young high school graduates
who wish fo pursue academic programs renowned for
their high standards and excellence.

Equipping our centers and plants

Increasing the extent of the fleet migration

Long committed to an environmental approach, the
Group continues to accelerate its transition to alternative
vehicles with the aim of becoming a key player in this
fransition.

In France, 100% of the orders placed in 2023 to revamp
our heavy fruck fleet were for low-emission vehicles
(exclusively electric and biofuel), and doubled our
electric fleet,

Sweden, a pioneer in the energy transition, is pursuing its
replacements in a similar way. Within the Group,
Denmark, the Netherlands, Norway, Switzerland, and
Belgium are committed to this transition, which plays out
differently depending on each country’s energy mix.

The French Environment and Energy Management
Agency (Agence de |'environnement et de la maitrise de
I"énergie - ADEME) has chosen Elis as one of the winners
of its call for projects on heavy electric vehicles. The
environmental agency has awarded the Group a grant
in recognition for its commitment to reducing greenhouse
gas emissions.

Strategy

PORTUGAL

Superbrands

2023

CoRpORRiL

The Foundation thus welcomed its fifth cohort of young
people at d reception where they were able tfo meet the
Elis sponsors who will support them during their studies.

Jeroule
électrique
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Water treatment in Karup in Denmark

A special process has been developed for mat
maintenance at the Karup plant in Denmark. This new
water freatment facility recycles water and reduces
pressure on the resource.

This facility was selected as one of the 50 ecological
projects included on the "Bgrsen Sustainable Cases
2023" list (national newspaper in Denmark).

Our employees

Elis for All E I i S]CO l’° O | |

The fourth “Elis for All” plan was a success, dllowing 93% of our employees to

be eligible to become shareholders in the Group. Employees were able to 2023
invest in shares while benefiting from a 30% discount and a matching
contribution from the Group.

g Operation

» Coplial Increase
| reserved foremployees

By giving them the opporfunity fo become Elis shareholders, the “Elis for All”
plan aims to recognize their contribution by allowing them to tfake part in the
Group’s future performance.

¥ Subscriplion rafe
In Ells Stock:
+10% vs 2022

¥ Takal emaunt subscribie:
+63% ws 2022

Pelis

Reward programs
Chevrons: 352 in the Group

The Chevrons Club took its 36™ frip in June
in Europe. This trip was intended as a
reward for the production and
maintenance feams at our plants. They
embody the Group’'s values and are
models of success and commitment for all
employees. Some 264 Chevrons from
15 countries visited Lisbon, Portugal. They
were divided into two groups that each
stayed for four days. The Chevrons Club is
the oldest Elis HR program. It was created
in 1987 fo acknowledge the work of the
most deserving production and
maintenance operators.

Elis Club Elite

The winners of the Club Elite 2022 visited
Yucatan. In mid-March, 142 of the Group’s
Top Performers haiing from our
29 countries came together for a week of
information-sharing and discovery in
Mexico. The aim of this trip was to reward
the top salespeople for their results and
their daily commitment fo serving our
current and potential customers.
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The Filiére d’Excellence Disco

In September, inferns in the FED's
2023 cohort received their diplomas
from Alain Bonin. The FED, Filiére
d’Excellence DISCQO, is the in-house
certification course at Elis. It enables
service agents, customer service
assistants and small account
managers to fake a nine-rmonth
fraining course to qualify for business
development manager positions.

Raising our employees’ CSR awareness

2 year of Sustainable Development Week

For the second year in a row, the Group’s commitment to
sustainable development was put info light from October 2
to 6. This week provided an opportunity to raise awarenass
among all our employees in our 29 countries of the
importance  of everyday actions in  reducing our
environmental footprint, Practical tips were offered, along
with further education on corporate social responsibility
(CSR) and the circular economy.

Some of the themes addressed were: The circular
economy: the fashion industry exarmple; Physical health
in the workplace; How can we reduce the impact of our
tfransport?; what is the link between food and well-
being?; and what is climate change?

A CIRCULAR ECONOMY
FOR RASHICN

Iastion inchairy:

A girculas seenomy model
srabin io ksop ciothing in uss
3 (1 23 pessitle in rer 1 b
fo sve resourcos and lime o foc
impacts an snsioeemnt ond ¥

{ ESPECIALLY TRNTILE
| O TRRTILE RECYCLMG

! ..f"‘"\, BEREGGT > A
[Ty TR ) | CIRCULAR (7 o rwwimis

) N o L% A m
POCLING PELSING MODEL
o AL ¢ —
i S ey [resnwrypvn
) TRANSECH PRDOUCRON
il PROCESS NCx

B3 CONTRERE 10 LOCAL |
ECOROMIE FOOTPRAT

WHAT TO DO WITH

%’ WHATTO CONSIDER WHEN | WANT MY USED CLOTHES?

TO PURCHASE A NEW GARMENT 7

Pelis

Clrcular services al work

Strategy

Waste sorting: Sweden
The teams at the headguarters in Sweden came together
once again for a week of discussions on waste sorting.

The agenda included: activities, competitions, and an
update to the information used to educate employees
on the different types of waste and on the importance of
sorting waste more carefully.

Climate Fresk

To educate employees on the climate emergency and
engage them in the Group’s strategy on a day-to-day
basis, Climate Fresks were rolled out in France and the
Netherlands. The Climate Fresk helps everyone
understand the mechanisms, extent and complexity of
climate change concerns.
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FOCUS on

operational excellence

GI.AD the Groups loglsilcs application

GLAD's results confirmed the expected benefifs of this
application for the Group and ifs customers.

Optimize Improve customer
logistics efficiency service

Simplify the daily
lives of our drivers

-

y

This fool has already been used on more than 2,700 daily
roufes in France, Italy, Belgium, the United Kingdom,
Germany and Porfugal.

The next countries to roll out the application in 2024 will
be Norway, Finland, Sweden, Denmark, lreland, the
Netherlands and Brazil.

GLAD is a logistics application that can be used on a
PDA or on the web and is infended for all customer-
facing staff in order fo:

» optimize logistics;
» improve customer service;

» simplify daily tasks for our service agents.

SOL: the Laundry Management System streamlining tool

The Group confinued to pursue its LMS streamlining
program. Affer reducing the number of LMS from 27 in
2020 to 21 at end-2022, the streamlining continued with
15 LMS at December 1, 2023. At end-2023, the godal of
having only four LMS af end-2025 was maintained.

At the same time, the Group is working to align the work
processes of the four target LMS (SOL, Galaxie, COALA,
ABS), their product governance frameworks, and the
functionalities offered by these four LMS so they can be
properly integrated into Elis's global IT application
landscape,

TOM: the maintenance tool for plants

At the end of 2023, 161 plants had implemented this fool in 14 countries.

The rollout of this management tool continues at a brisk pace (approximately 50 plants
per year) with the goal of equipping 200 plants by the end of 2024.

This new Elis software, dubbed TOM (a Tool for One Maintenance), offers the following

features:

» a maintenance plan tailored to the plant’s machinery and its annual use is created

automatically;

» the repairs made can be input directly from a mobile app;

» reporting is automatic and standardized (the machines that break down the most,

the preventive maintenance rate achieved, etc.).

An analysis of the results confirms that the sites where TOM has been implemented
have a better maintenance performance than those where it is not yet in use.
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Pest control: new certifications

Elis Pest Control in France obtains CEPA
certification

CEPA Certified certification®, a frue
guarantee of quality, is based on the
NF EN 16636:2015 standard. It ensures
standardized professional practices in pest
control. This cerfification demonstrates the
business unit’s commitment to excellence,
sustainability and safety,

PROFESSIONAL

CEPA EOIN:HNENEND)

SUSTAINABLE RELIABLE

Sales team training

Sales Academy

To ensure sales team excellence,
Elis launched an internal sales
technigue competition for all
small account managers. The
goal was to improve their sales
tfechnigue and customer relations
performance. For several months,
they competed in teams. by
region and then in the finals at the
Group’'s headquarters in a role-
playing scenario. And it was a
finalist from the East region who
won the first finals!

Pest control also has an academy

A school to train qualified experts, Since pest prevention
and control require specific skills and know-how, Elis has
its own school. The Elis Pest Control Academy provides

IPM certification for pest control in the
Netherlands

The RTC* in the Netherlands recently
obtained the IPM (Integrated Pest
Management) certification, underscoring
its commitrment to the responsible use of
biocides. All technicians passed an
individual test to demonstrate their skills
and expertise in this area. This certification
is of particular importance as the
Netherlands now has new regulations
governing the use of biocides. Although
this certification is not mandatory, it is
critical to being able to confinue to use
these products in compliance with legal
standards.

* Regional technical center.

ongoing fraining for technicians, assistants and managers
fo enhance their skills in the field of pest control. Training

Elis | Universal Registra

Strategy

is provided by regional operations managers, who
accompany technicians to customer sites to assess what
they have learned directly in the field.
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FOCuUSs on
innovation

More responsible materials in each product line

Elis prioritizes the use of more responsible materials when

designing ifs collections, such as recycled polyester and

recycled plastic. As such, the materials in our existing —-— -_
product lines are gradually being replaced with

alternatives, such as recycled polyester or plastic.

The combination of lower-impact materials and
increased reparability allows Elis to maximize product use
and continue to reduce their impact. Garments, mats
and hygiene appliances are inspected and repaired
directly at cur plants or at dedicafted workshops.

In 2023, the Phoenix line of hygiene appliances made
from recycled plastic was expanded and supplemented
by seven new appliances.

In mats, Elis launched the re:Tech mat which includes
recycled materials derived from recovered matericils.

In the garment product lines, the composition of a
number of collections was changed to incorporate
recycled polyester, including the best-seling Motion
collection.
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